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On Stages Development Still Valid

ü It takes years for lowland soils to mature for agricultural 

purposes

ü Farmers who inhabits the lowland are mixed, many of 

them had no experience on lowland soil

ü Capacity to allocate adequate budget to lowland  

development 

ü Institutional arrangement needs to be re-addressed  



The Past

ü About 1.32 million ha of lowland ha were developed by government 

in 1970s-1980s

ü Located in remote, poorly accessible wetlands

ü Using low technology and low cost approach

ü Lack of labor to manage 2 ha of allocated land per household

ü In-adequate data prior to construction (deep peat, shallow pyrite, 

prone to flood etc) 



Several Second Stage Development Projects

ü Integrated Swamp Development Project 
(ISDP), 1994-2003, IBRD, 3 provinces

üTelang Saleh, 1993-2000, ADB, 1 province

üSouth Sumatera Lowland Development 
Project, 1994-2001, OECF, 1 province

üSeveral other upgrading projects financed 
from APBN&APBD, in various provinces



Experiences Gained From the Past

(1) Lack of understanding of technical 
aspects
There are 4 hydro-topography types of lowlands, 3 crop types, 3 soil 
types (36 combinations). These have not translated into proper gate 
type nor different operational system, commodity type, etc.

(2) Inadequate inputs and on-farm 
integration

- Compared with irrigation system, the holding size in lowland is 1-2 
ha/hh., soil type is different, it should has been translated into design 
of input package.  

- Infrastructure and agriculture supports are provided by several 
agencies, integration in the field did not well coordinated.


